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TRANSFORMING OUTLINK’S

STORY

TRANSFORMING AARCS’ 

STORY

Watch the videos below to 

see the change in two of  

our member non-profits.

Stories

https://youtu.be/ZIF8rv9f2JM
https://youtu.be/vSuczIDStfs


We asked: “If every organization in 

your sector [social services] was to 

complete training on board 

governance, what impact do you 

think that would have?” 

They answered: “Having a discussion 

guided by a professional and having 

us look at the purpose of each role is 

really helpful in determining our 

focus. It develops a greater sense of 

direction.”
CANDACE 

WITKOWSKIJ, BOARD 

PRESIDENT, SUNRISE 

COMMUNITY LINK 

RESOURCE CENTRE
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We asked: “What was your most 

valuable learning from this process?”

They answered: “The biggest thing 

for me was just knowing that that 

resource [Propellus’ services] was 

there. Being able to work 1:1 and ask 

specific questions around the early 

stages of volunteer program 

management was so valuable.  I had 

done my own research, but was 

stagnating.”
MEGAN KERLUKE,

VOLUNTEER 

MANAGER, ESKER 

FOUNDATION
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The incredible value that Propellus

brings is in strengthening organiza-

tions. An organization’s strength 

lies in the people who run it. 

Nonprofits are under extreme 

pressure from the community to 

spend their dollars on their 

programs. People want to see their 

money go towards the problem, the 

mission. 

What our community is not doing a 

good job of, is in recognizing that 

when a nonprofit spends money on 

their own organizational strength, 

they are delivering on their mission.VICTORIA SMITH, 

SOCIAL INVESTMENT 

ADVISOR,

CHEVRON CANADA
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OUR SERVICES:

workshops

SATISFACTION 

RATING
INCREASED 

KNOWLEDGE
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CHALLENGE

In 2014 participation in 
our workshops started 
to drop off  and we 
received feedback 
through our evaluation 
process that the one 
and two day format 
was too long.

EARLY FINDINGS 

The new 3 hour format 
for all workshops was 
implemented this 
spring. This change 
impacted satisfaction 
slightly.

ACTION

Continue to monitor 
for fall session 
evaluations and review 
common feedback for 
any potential 
adjustments. 



INCREASED 

SKILLS

SATISFACTION 

RATING

8

OUR SERVICES:

consulting
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CHALLENGE

Changing our services to 
include consulting is 
relatively new for us and 
our members.

EARLY FINDINGS 

Follow up evaluation 
reveals that many are 
still adjusting to our 
business and brand 
change.

ACTION

These questions highlight 
the need to continue 
educating our members 
on what Propellus is and 
does. We`ll add details 
online, in training 
materials and in every 
in-person meeting. We`ll 
also review current 
service delivery and 
evaluation criteria to see 
where else we may be 
able to improve the 
member experience.
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UNIQUE 

ORGANIZATIONS 

SERVED

BRAND 

AWARENESS 

AMOUNG USERS

OUR SERVICES:

member 
interactions
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EARLY FINDINGS 

We are at an 
expected place in 
terms of  meeting 
our target. We have 
added two additional 
workshops to our fall 
calendar and the 
Transform Your 
Story projects will 
also roll out in the 
fall 

ACTION

We will continue to 
monitor course 
registration and use 
our in-depth 
evalutation process 
to ensure our 
members needs are 
being met  
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This assessment will help us 

connect with our members and 

prioritize what CAPACITY 

BUILDING projects will make the 

most impact for today’s challenges 

and how Propellus can best support.

52% of our members responded to 

our ORGANIZATIONAL 

ASSESSMENT so far and we will 

reach all active members by 2016.

Through TRANSFORM YOUR STORY 

FUND 2015 Chevron Canada provided 

much needed investment in capacity 

building to allow even more of our 

members to access services.


